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The only way to determine if your ideas can potentially be
profitable as a business and is worth pursuing further is to
conduct feasibility studies. The purpose each entrepreneur
should conduct a detailed feasibility assessment or study is to
test if that business idea makes: Personal Sense, Business
Sense, Market Sense, and Financial Sense. Without looking at
the personal aspect, business concept, the market, and the
financials, as well as analyzing the data and information, an

entrepreneur is likely not to be successful or not as successful

as s/he would like to be.
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A business plan is an essential roadmap for business success. A
business plan provides direction, keeps you on track and is

usually a requirement when you seek finance.

A business plan is a formal grid map of all of your business
goals, and plans on how to achieve them. Entrepreneurial skills
assist Small scale industries generate growth and development
of new ventures in developing economies. At the
entrepreneurship development level, a key role of the
programme is to develop tools and programmes that deal with

the long term effects of entrepreneurial culture.
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We believe that preparing a business plan is important for

any business regardless of its size or nature. To make it

easier here are few project profiles for planning a business:
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Projects Covered in this Issue

e School (CBSE Pattern)

e Milk Processing (Milk, Paneer, Butter and Ghee)
e Surgical Cotton

o E-Waste Recycling Plant

e Sanitary Napkins

e Protein Bar

e Medical College with Hospital (750 Bedded)

e Button Mushroom Cultivation

¢ Curcumin Extraction Unit

e Bicycle Manufacturing
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Projects Covered in this Issue

e Baker’s Yeast

e PVC Pipes

e Pipe Bond (PVC, UPVC & CPVC) with Thinner, Rosin & Phenyl

Manufacturing

e Organic Dragon Fruit Farming

e Aluminium Collapsible Tubes

e Power Transformer

e Gypsum Plaster Board
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Detailed Project Report On
School (CBSE Pattern)

The importance of education was well recognized in India,
‘Swadeshepujyate raja, vidwansarvatrapujyate’ “A king is
honoured only in his own country, but one who is learned is
honoured throughout the world." A school is an institution
designed to provide learning spaces and learning environments
for the teaching of students under the direction of teachers.
There are two types of school that is primary school for young
children and secondary school for teenagers who have completed

primary education........ Read more
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Detailed Project Report On
Milk Processing (Milk, Paneer, Butter and Ghee)

The growth of the ultra high temperature (UHT) sterilization
process of milk has been tremendous for the last two decades all
over the world. The advantages of UHT milk for these countries
are possible reductions in transport, distribution and storage
costs and the control of regional and seasonal fluctuations in
production. The total amount of milk fat used in this country as
a food in these various form amounts to approximately 4 billion
pounds annually. The laws of most of the states and of the
United States require that butter must contain at least 80 per

cent of milk fat....... Read more
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Detailed Project Report On
Surgical Cotton

Cotton is a soft, staple fiber that grows in a form known as a
boll around the seeds of the cotton plant, as shrub native to
tropical and subtropical regions around the world, including the
Americas, India and Africa. Surgical cotton is also known as
absorbent cotton” or “cotton wool”. Surgical/Absorbent cotton
is cleared de-oiled and bleached cotton packed in different
sizes. The fiber of Surgical/Absorbent cotton is very elastic. It
consists of 98%-99.5% of cellulose which has a diameter of

16.30 and a length of 12-40 mm....... Read more
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Detailed Project Report On
E-Waste Recycling Plant

Electronic wastes, "e-waste", "e-scrap", or "Waste Electrical and
Electronic Equipment" ("WEEE") is a description of surplus,
obsolete, broken or discarded electrical or electronic devices.
Technically, electronic "waste" is the component which is
dumped or disposed or discarded rather than recycled, including
residue from reuse and recycling operations. Land filling e-
waste, one of the most widely used methods of disposal, is prone
to hazards because of leachate which often contains heavy water
resources. Even state-of-the-art landfills which are sealed to the

long-term...... Read more
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Detailed Project Report On
Sanitary Napkins

Sanitary Napkin comes under Nonwoven fabrics which as a
whole come under technical textile. Technical textiles are
defined as textile materials and products used primarily for
their technical performance and functional properties rather
than their aesthetic or decorative characteristics. sanitary
napkins non-woven fabric is also used in several other products
like cigarette filters, headliners, airlines disposables, surgical
disposables, non-woven wipes, non-woven abrasives, sports
footwear components etc. Meditech products include textile
material used in hygiene, health and personal care as well as

surgical applications........ Read more
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Detailed Project Report On
Protein Bar

Protein bars, which contain some form of milk-derived or plant-
based protein like whey, hemp, pea or rice protein. Protein bars
are usually lower in carbs than energy bars, lower in vitamins
and dietary minerals than meal replacement bars, and
significantly higher in protein than either. Protein bars may
contain high levels of sugar and sometimes are called "candy
bars" in disguise. Protein bars include isolated protein from one
or more sources; for example, milk, soy or eggs. An energy bar

should have 3 grams of fiber or more and up to 15 grams of

protein....... Read more
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Detailed Project Report On
Medical College with Hospital (750 Bedded)

A medical college is meant to impart education of medical field
to students to qualify them as doctors in different specialized
disciplines so as to treat patients suffering from various
ailments. A hospital as a health care organization has been
defined in varied terms as an institution involved in preventive,
curative/ameliorative, palliative or rehabilitative services.
However, the definition given by WHO is quite exhaustive and
exclusive, in which it is defined as, ‘an integral part of the
medical and social organization which is to provide for the

population complete health care........ Read more
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Detailed Project Report On
Button Mushroom Cultivation

Button mushroom (Agaricus bisporus) is the most popular
variety, fetches high price, still dominating the Indian and
International market. It contributes about 90 per cent of total
country’s production as against its global share of about 40 per
cent. The white button mushroom (Agaricus bisporus) is grown
on compost based on various agricultural wastes and animal
manure. The composting process is a high temperature self
sustained fermentation, which results in partial break down of

lignin and cellulose........ Read more
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Detailed Project Report On
Curcumin Extraction Unit

Curcumin is the main biologically active phytochemical
compound of turmeric. It is extracted, concentrated,
standardized and researched. Curcumin, which gives the yellow
color to turmeric. Turmeric is a spice derived from the
rhizomes of Curcuma longa, which is a member of the ginger
family (Zingiberaceae) and a gold-colored spice commonly used
in the Indian subcontinent, not only for health care but also for
the preservation of food and as a yellow dye for textiles.
Curcumin is the main biologically active phytochemical
compound of Turmeric. Molecular chemical formula of

Curcumin: C21H200e....... Read more
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Detailed Project Report On
Bicycle Manufacturing

Bicycles are one of the oldest forms of transportation. Even
today millions of people travel by bicycle daily to their work,
college, universities and distant places. Today there are
different types of cycle for different kind of cycling experiences.
No matter what type of cycle you choose be it a mountain
bicycle, road bicycle, hybrid bicycle or transporting bicycle
basic bicycle spare parts are the same. The bicycle is the most
efficient human-powered means of transportation in terms of
energy a person must expend to travel a given

distance........ Read more
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Detailed Project Report On
Baker’s Yeast

Baker's yeast is the common name for the strains of yeast
commonly used as a leavening agent in baking bread and bakery
products, where it converts the fermentable sugars present in
the dough into carbon dioxide and ethanol. Yeast is single-
celled fungi. As fungi, they are related to the other fungi that
people are more familiar with, including: edible mushrooms
available at the supermarket, common baker’s yeast used to
leaven bread, molds that ripen blue cheese, and the molds that

produce antibiotics for medical and veterinary use....... Read

more
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Detailed Project Report On
PVC Pipes

PVC pipes are produced by extrusion process followed by
calibration to ensure maintenance of accurate internal dia with
smooth internal boxes. These pipes generally come in lengths of
6 meters. A wide range of injection moulded fittings, including
tees, elbows, reducers, caps, pipes saddles, inserts and threaded
adaptors for pipe sizes 15-150 mm are available. The PVC pipes
are much lighter than cast iron or A. C. pipes. Because of their
lightweight PVC pipes are easy to handle, transport, and

install...... Read more
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Detailed Project Report On
Pipe Bond (PVC, UPVC & CPVC) with Thinner, Rosin & Phenyl

Manufacturing

A thinner is a solvent used to thin oil-based paints or clean up
after their use. Commercially, solvents labeled "Paint Thinner"
are usually mineral spirit shaving a flash point at about 40 ° C
(104 ° F).

Rosin, also called colophony is a solid form of resin obtained
from pines and some other plants, mostly conifers, produced by
heating fresh liquid resin to vaporize the volatile liquid terpene
components. It is semi-transparent and varies in color from
yellow to black. White phenyl (sometimes written as phenyl) is a

disinfecting agent made from pine oil...... Read more
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Detailed Project Report On
Organic Dragon Fruit Farming

Dragon Fruit stems are scandent (climbing habit), creeping,
sprawling or clambering, and branch profusely. There can be 4-7
of them, between 5 and 10 m or longer, with joints from 30-120
cm or longer, and 10-12 cm thick; with generally three ribs;
margins are corneous (horn-like) with age, and undulate. The
fruit is oblong to oval, to 6-12 cm long, 4-9 cm thick, red with
large bracteoles, with white pulp and are edible; seeds are black.
Dragon Fruit or Pitaya grows best in uniformly distributed
rainfall throughout the year. It prefers free draining soil with
sandy to clay loam types, 5.3 to 6.7 pH and high organic

matter..... Read more
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Detailed Project Report On
Aluminium Collapsible Tubes

A collapsible tube is defined as a cylinder of pliable metal that
can be sealed in such a manner that its contents, although
readily discharged in any desired quantity, are protected from
contact with air or moisture. Collapsible tubes are made from
aluminum, tin coated lead, or lead tin alloy by cold extrusion.
They consist of three parts, the main tube, a shoulder to one
end of which a screened nozzle with orifice is fitted, and a
molded cap to close the orifice, sometimes application of
various design are attached to the nozzle with the help of

mechanical or hand operated filling machines...... Read more
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Detailed Project Report On
Power Transformer

A transformer is a device that transfers electrical energy from
one circuit to another through inductively coupled
conductors—the transformer's coils. If a load is connected to
the secondary, current will flow in the secondary winding, and
electrical energy will be transferred from the primary circuit
through the transformer to the load. Transformers range in size
from a thumbnail-sized coupling transformer hidden inside a
stage microphone to huge units weighing hundreds of tons used
to interconnect portions of power grids. A transformer is a
device for transferring energy in a system from one circuit to

another........ Read more
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Detailed Project Report On
Gypsum Plaster Board

Gypsum board, also known as “drywall” or “plaster board,”
consists of a core of gypsum surrounded with a paper covering.
These gypsum board products include regular gypsum wallboard,
moisture-resistant gypsum board, and type-X fire-resistant
gypsum board. Natural gypsum is a common mineral that is
easily mined or quarried. It is generally found close to the
surface of the earth.

Synthetic Gypsum is a by-product of cleaning the emissions of
the coal burning power plants. When the coal burns, Sulfur
Dioxide (SO2) is captured in the coal stacks soit is not released

into the environment...... Read more
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Take a look at
Niir Project Consultancy Services
on #Street View
https://goo.gl/VstWkd

Locate us on

Google Maps

https://goo.gl/maps/BKkUtq9gevT2
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OUR CLIENTS

Our inexhaustible Client list includes public-
sector companies, Corporate Houses,
Government undertaking, individual
entrepreneurs, NRI, Foreign investors, non-
profit organizations  and educational
institutions from all parts of the World. The

list is just a glimpse of our esteemed &
satisfied Clients.

Click here to take a look
https://goo.g1/G3ICjV
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Free Instant Online Project Identification &
Selection Search Facility

Selection process starts with the generation of a product idea.
In order to select the most promising project, the entrepreneur
needs to generate a few ideas about the possible projects.

Here’s we offer a best and easiest way for every entrepreneur
to searching  «criteria of projects on our website

www.entrepreneurindia.co that is “Instant Online Project

Identification and Selection”
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NPCS Team has simplified the process for you by
providing a "Free Instant Online Project
Identification & Selection" search facility to identify
projects based on multiple search parameters
related to project costs namely: Plant & Machinery
Cost, Total Capital Investment, Cost of the project,
Rate of Return% (ROR) and Break Even Point %
(BEP). You can sort the projects on the basis of
mentioned pointers and identify a suitable project
matching your investment requisites.

Click here to go

http://www.entrepreneurindia.co/project-identification
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Contact us

Niir Project Consultancy Services

106-E, Kamla Nagar, Opp. Spark Mall,

New Delhi-110007, India.

Email: npcs.eiwgmail.com , info@entrepreneurindia.co
Tel: +91-11-23843955, 23845654, 23845886, 8800733955
Mobile: +91-9811043595

Website : www.entrepreneurindia.co , www.niir.org
Take a look at NIIR PROJECT CONSULTANCY SERVICES on
#StreetView

https://goo.gl/VstWkd
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NiR ProJECT CONSULTANCY SERVICES

An |SO 9001:2015 Company
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Who are we?

O One of the leading reliable names in industrial world for

providing the most comprehensive technical consulting services

O We adopt a systematic approach to provide the strong
fundamental support needed for the effective delivery of

services to our Clients’ in India & abroad
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We at NPCS want to grow with you by providing solutions scale to suit
your new operations and help you reduce risk and give a high return on
application investments. We have successfully achieved top-notch quality
standards with a high level of customer appreciation resulting in long
lasting relation and large amount of referral work through technological
breakthrough and innovative concepts. A large number of our Indian,
Overseas and NRI Clients have appreciated our expertise for excellence
which speaks volumes about our commitment and dedication to every

client's success.
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We bring deep, functional expertise, but are known for our
holistic perspective: we capture value across boundaries and
between the silos of any organization. We have proven a
multiplier effect from optimizing the sum of the parts, not just the
individual pieces. We actively encourage a culture of
innovation, which facilitates the development of new

technologies and ensures a high quality product.
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What do we Offer?

Project Identification

Detailed Project Reports/Pre-feasibility Reports
Business Plan

Industry Trends

Market Research Reports

Technology Books and Directory

Databases on CD-ROM

Laboratory Testing Services

Turnkey Project Consultancy/Solutions

O O O O O O O O O O

Entrepreneur India (An Industrial Monthly Journal)
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How are we Different ?

O  We have two decades long experience in project consultancy and
market research field

O  We empower our customers with the prerequisite know-how to
take sound business decisions

O  We help catalyze business growth by providing distinctive and
profound market analysis

O  We serve a wide array of customers , from individual
entrepreneurs to Corporations and Foreign Investors

O  We use authentic & reliable sources to ensure business precision
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Our Approach

Requirement collection J

Economic feasibility study of the .
Project ‘

{Report Compilation T
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Who do we Serve?

Public-sector Companies
Corporates

Government Undertakings
Individual Entrepreneurs

NRI’s

Foreign Investors

Non-profit Organizations, NBFC's
Educational Institutions
Embassies & Consulates

Consultancies

O O O O O O O O O O O

Industry / trade associations
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Contact us

Niir Project Consultancy Services

106-E, Kamla Nagar, Opp. Spark Mall,

New Delhi-110007, India.

Email: _npcs.eiwgmail.com , info@entrepreneurindia.co
Tel: +91-11-23843955, 23845654, 23845886, 8800733955
Mobile: +91-9811043595

Website : www.entrepreneurindia.co , www.niir.org
Take a look at NIIR PROJECT CONSULTANCY SERVICES on
#StreetView

https://goo.gl/VstWkd
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Follow Us

m > https://www.linkedin.com/company/niir-project-consultancy-services

'i > https://www.facebook.com/NIIR.ORG

Yu@D | > https://www.youtube.com/user/NIIRproject

»>https://plus.google.com/+EntrepreneurindiaNewDelhi

, > https://twitter.com/npcs_in

@ > https://www.pinterest.com/npcsindia/
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THANK YOU!!!

For more information, visit us at:
www.entrepreneurindia.co
www.niir.org
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